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Elimination of substandard housing 

• Habitat – A brush with kindness 

• Permit costs add exponentially to improvement costs 

• Need rental rehab program that includes permits 
 
Quality and Variety 

• Okay 
 
Transitional 

• Royal Inn “In Transitions” 

• Sunshine RS – Dorsey Manor. 

• Rt. 66 Hotels. 

• Salvation Army (Vouchers). 

• St. Vince de Paul > Faith Based. 
 
Rental 

• Catholic Charities – Permanent and supportive housing and Guidance Center.  
 
Provision of adequate sites 

• Federal land into private dev 

• Dedicate government owned land to “Housing” yet not forsaking other community 
priorities (Parks: 05) 

 
Improve appearance [GAPS] 

• Add – PMO 

• Dealing with Rental Improvements – Absentee landlords 
 
Parking Lot 

• Guidance Center – Intake inage unit is service not housing.  
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Housing 

Strengths Opportunities 

1. Continuum of care. – Community 

support for housing.  
 
2. Diversity of housing. – Historic to 

modern and all sizes. 
 
3. Enjoy non-cookie cutter 

neighborhoods. 
 
4. Mixture of people. 
 
5. Invested resources in housing made 

a big difference. 
 
6. Surround environmental quality of 

like. 
 

7. Investment in infrastructure (trails, 
streets) and private investment 
(NAU/ Brownfield clean up.) 

1. NACET – Start ups to stay in 
community. 

2.  USD empty schools – co-housing. 
3.  $ For transitional housing with in 

apartment communities in summer 
when students leave. 

4.  Growth - Link transportation and 
development nodes to produce a 
sustainable community. 

5.  A series of “Villages”. 
6.  Take advantage of our location. – 

Longer year plan. 
7. Serious forward looking vision. 
8. ADOT – PHX to Flag to rural 

agencies. Use ADOT more 
resourcefully. 

9. Walk able community. 
10. Other communities – Live/work, co-

housing, telecommuting = Improve 
data and service. 

11. Regional Employment Center – 
Spread out. 

12. Economic climate now – Take 
advantage to buy and help. 

13. 6,000 more students in the next 10 
years – Dorms take up less space 
than apts. 

14. Employment retainment with 
housing. 

15. Public/private partnerships for 
peripheral projects. 

16. Zoning for sororities and fraternities. 
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Weaknesses Threats 

1.  More accountability in public 
assistance/ City processes for 
development is lengthy and          
confusing. 

2. No jobs for students in summer. 
Topograph. 
3. Wrong definition of “growth”. 
Growth is not just construction. It’s 
more jobs too. 
4. Availability of land and sites. 
5. Community absorbs large # of 
students as rentals. Competition for 
ownership housing stock – Students 
raise rent. 
6. Very expensive land and materials. 
7. Employment and salary direct gap 
between homeless and rental. 
8. Large low wage economy (service 
based). 
8. Resistance to change/growth. 
9. Federal house $. 

10.  Regulations are not flexible enough to 
accommodate affordable options. 

1. Compete with PHX for housing $. 
  
2. 2nd homes – large homes/large lots 

compete with workforce 
financing/regulations for density and 
mixed use. 

  
3. Alienating students – Do not corral on 

campus. 
  
4. Fair housing laws – Transitional 

housing groups would not qualify. 
  
5. Transient work force - Grand Canyon, 

Williams – Look at other best 
practices. 

  
6. PMO costs. 
  
7. Potable water. 
  
8. Federal relocation requirements. 
  

9. Over regulation. 
  

  

 
 
 
 
 
 
 


